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Let’s Get Clear About What Productivity 
Means For An Entrepreneurial Business...

This report is designed to help you increase your productivity - specifically, it’s designed to help you 
be more productive in your business, so your business can earn more profit, and pay you more income.

Let’s start with a few broad definitions:

Productivity: Getting the result that you want.

Entrepreneur: Someone who builds a profitable business.

Entrepreneurial Productivity: Wanting and having the ability to build a business that grows, makes 
profit, and gives you increasing income.

In order to achieve productivity as an entrepreneur, you must:

1. Know what you want to achieve with your business

2. Clarify your view and your grasp of what is standing in the way of your growth, profit and 
income

3. Identify the actions that give you the highest money return for every ounce of effort invested

4. Create a work environment that prevents distraction, puts you in the “flow” state, and makes 
sure that you do the things that produce a growing income

5. Inspire and motivate yourself at a deep level, so you feel called to consistently do the things 
you need to do to make growth and profit happen

A quick note on goals, profit and money: I don’t recommend turning money into “your god” - or 
worshipping material things. But in the aspect of life called the “financial domain,” money - and the 
things that it buys - do matter. And mastering the ability to generate increasing profit, income and 
wealth is a big deal. Rather than focusing too much on money and material things, the objective here is 
to master money, wealth and financial independence so that we can move on to more important things 
in life, and do it from a place of financial strength, independence, choice and freedom.

Our intense focus on Entrepreneurial Productivity in this report and set of exercises is designed to 
achieve that end: To make you strong and powerful financially, so you can free yourself up to go on to 
other, more important things in life. With that in mind, let’s get to work to create Entrepreneurial 
Productivity. Now that we’ve set the frame with some of the opportunities and challenges in front of us, 
let’s dive into the five steps in Entrepreneurial Productivity, and take actions to build skills and create an 
environment that supports consistent focus, business growth and profit.

1) Know What You Want To Achieve With Your Business 

In this series of lessons and exercises, we’re going to keep a tight focus on “Entrepreneurial success” 
- which means successfully building a profitable business. If you haven’t reached your financial goals in 
life, then I recommend that you keep your business goals specifically clustered around how much you 
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want to grow, how much you want to earn in profit, and how much you want to take home in the form of 
income.

Napoleon Hill, in his classic book “Think & Grow Rich” specifically recommends that you write down 
the exact amount that you intend to have, and by what date you intend to have it - and he also gives the 
instruction to stand in front of a mirror morning and night and read your goal out loud to yourself.

I ask a lot of Entrepreneurs what their financial goals are, and I very, very rarely get a specific number, 
growth rate, or profit level back. I usually hear things like “I want to make as much as possible” or “I 
don’t know, but a lot.”

We’re not going to dive into the world of limiting beliefs, poverty programming, or deserving issues 
here - but if you have some of these things, go to work on them. It’s important that you get to the place 
where you can look another person in the eye and say - without flinching or discomfort - what your 
financial goals are. And it’s important to be able to say your goal to yourself and others without being 
ashamed of your aspiration, or overly attached to it.

Once you identify your specific money and financial goals, you take a big step toward actually 
realizing them. I believe that the human mind is a sort of “Google for goals.” You can go to Google and 
type in a search phrase, then use a system that cost billions and billions of dollars to develop to find you 
the most relevant matches. It’s one of the miracles of modern technology.

But the human mind is still more powerful. If you put a specific goal into your mind, it automatically 
goes to work checking the goal against everything it currently knows to see if it can create matches, 
steps and links. It then goes to work looking at every successive experience, looking for opportunities to 
help move you closer to the outcome you want.

A great visual artist first imagines what they are going to draw or paint in their mind’s eye. They then 
go to work making the vision in their mind real in the image that they are creating. If they can’t get 
themselves to the point where they can imagine the image clearly, they have very little chance of actually 
drawing or painting something compelling.

In order to use this human super-power to first imagine something, then create it, you must practice 
it. Take a moment right now and imagine the specific growth and profit goal that you’d like to achieve in 
your business - and when you plan to achieve it by. I have been doing this exercise for many years, and it 
has resulted in me coming up with insights, innovations and motivation that have been critical to my 
success.

2) Clarify Your View Of What’s In Your Way
The Three “Time Thieves”

I’d like to introduce you to three “Time Thieves” that I’ve identified - that are responsible for a large 
percentage of the time that CEOs waste during a typical day. Each one involves a bit of psychological 
self-deception, which makes them both interesting... and a bit disturbing. They’re interesting because 
each of them holds a key to unlocking precious attention and focus, and they’re disturbing because each 
of them is typically camouflaged behind a justification that makes it appear vitally important.
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Time Thief #1: The “CHASER”
I’ve only got one “awkward acronym” for you in this report. Let’s get to it:

Compulsive
Habitual
Automatic
Stress
Evoking
Ritual

I use the term CHASER to describe the mini-rituals that each of us do in our lives - that we fall into 
when we hit a subtle overwhelm point or “mental wall” - that are familiar, automatic and unconscious. 
For example, if I get to a point where I need to do something that I don’t really want to do, I will 
automatically check my email, read some news, or search eBay for something I’m interested in. In fact, if 
I am really in an “avoidant mood” I’ll do all three... often in a sequence... a few times in a row.

Some people call up a friend and gossip when they don’t want to do something - or don’t have the 
energy to motivate themselves to do it. Some eat junk food or drink caffeine. Some play video games. 
The insidious aspect of the CHASER is that the in-the-moment feeling which triggers us to start it is 
that we need to take a break and give ourselves a rest. We are actually trying to stop doing something 
that’s stressful and recover our energy when we start our compulsive habit - but the nature of a 
CHASER is that it very quickly starts taking more energy and increasing stress.

“Pseudo-Soothing”
I like the name “CHASER” because as we’re enacting the pattern in order to “chase” a feeling. We 

want to feel more relaxed, less stressed, and more able to handle whatever it is that we need to face. And 
we engage in the CHASER as a sort of “taking a break” to in order to get our energy back. In other words, 
we’re doing the pattern in order to soothe ourselves.

By engaging in a CHASER, we chase the relaxed feeling we want... not into actual rest... but right into 
the jaws of increased stress and anxiety. Reading news, checking email, consuming sugar or caffeine, or 
playing video games does not relax and de-stress a person at a deep level. These are counterfeit relaxers. 
They are actually more stress dressed up in the appearance of fun, interesting mind-candy.

If you’re interested in the deeper psychology, my guess is that a key to unlocking this issue has to do 
with a conflation (or “confusion”) of experiences with each other. We assume that if an experience 
doesn’t require the exertion of willpower that it must also relax us. It doesn’t require willpower, self-
discipline or concentration to watch a TV show, read the news, or check your email or social media, so we 
switch into one of these with the unconscious intention of “unplugging” and “relaxing.” But just because 
checking email or reading news - or enacting another CHASER - doesn’t require directed willpower... 
doesn’t mean that it doesn’t lead to more stress. These actions, while not requiring “concerted effort” 
actually lay down the foundation for far more stress, starting very soon after “relaxing” into them. Inside 
of the news is an estimated 13 negative stories for every positive one, and inside of email, text messages 
and social media is an endless black hole of other people’s agendas and conflicting pulls. Also, when 
you’re avoiding doing something important, and you know that you’re avoiding it, you generate guilt, 
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which lowers your esteem. And at the end of the day, when you haven’t done what you needed to do, 
the stress accumulates.

So what are your personal CHASER patterns? What do you do when you “hit a wall” and want to 
zone out? What do you do automatically and habitually when you face a situation or task that you want 
to avoid?

As a note: If you really want to turn this pattern around and reclaim a tremendous amount of your 
own energy, inspiration and productivity then it’s important to consciously initiate experiences that 
actually result in relaxation, rejuvenation and stress reduction when you are feeling stressed. Cultivate 
the habit of actually doing stress-relieving activities and things that renew your energy - instead of falling 
into patterns that ultimately result in more stress.

Follow The Clues & Look For Your “Escape Triggers”
My wife, who is what you might call an emotional genius, has pointed out to me that a CHASER is 

usually something that happens after a couple of other steps in a sequence. The CHASER typically has 
an “activator” or trigger that kicks it off. The trigger is typically when we run up against a situation that 
makes us emotionally uncomfortable - or we anticipate that we might be moving toward a situation that 
makes us emotionally uncomfortable.

Maybe you know that you are going to have to send an uncomfortable email today, or that you need 
to connect to someone you don’t particularly like. You open your computer ready to take on the task and 
hour later you “wake up” in the middle of a net-browsing, news-reading, email-checking CHASER.

When we come to something we’re resistant to, have low confidence and esteem around, are afraid 
of, or that brings us anxiety, this often triggers a sequence of thoughts and feelings that put us in an 
avoidant pattern. It’s really an escape strategy.

Take a moment and think back to the last few times you found yourself in a CHASER pattern. What 
happened right before you went into the pattern?

If I have to do something that’s unpleasant, painful, challenging or confronting, I often find myself 
listening to music, reading email, or looking at something I’m interested in buying online (a sort of virtual 
“retail therapy”). This acts as a set of personal clues that allow me to do some detective work, and find 
the thing that triggered my escape pattern in the first place. I can look back and see what got me started 
with my CHASER in the first place.

What are your escape triggers? And what could you to do instead when you face a challenging 
situation, so that you don’t go into an avoidant pattern, and start an unproductive response that only 
delays something you should be confronting?

Time Thief #2: Rabbit Holes
The other day, I went to throw something away in my trash can. The trash was full, so I took the 

trash bag out of the can, threw it away, and went to get another bag. We were out of trash bags. I then 
went to get online to see if I could order some, realized that I didn’t know exactly what size my trashcan 
was. So now I have to figure that out. Keep in mind, I still haven’t figured out how to throw away my 
original piece of trash, and I’m ten minutes into the process...

5



I went down a Rabbit Hole.

We purchased a “glider” chair for my wife to nurse our baby, and brought it home. After getting it 
into place, it started making a squeaking noise. I thought “no problem, I’ll just spray some lubricant into 
it, and make it stop.” A few squirts of WD40 made no difference at all. 45 minutes later, after taking the 
entire chair apart, getting black grease from the bolts all over my hands, and making a complete mess, 
the chair was still squeaking.

Down another Rabbit Hole.

I purchased a new computer, and thought it would be no problem to switch all of my data over using 
a cable (after all, I use a Mac, and Apple tends to keep these things simple). The only problem? I couldn’t 
get the new computer to “find” the old one, using the fancy new high-speed connection cable. Several 
hours later, I still hadn’t figured out how to transfer my data to my new computer so I could start using 
it. When I finally did figure out the problem (a menu hidden somewhere that it shouldn’t have been!), it 
was basically a day without my computer.

Yet another Rabbit Hole.

As the world becomes more complex, there are more pieces to every puzzle, more things to go 
wrong, and more Rabbit Holes to get lost inside of, trying to figure out how to fix one problem... that 
leads to another one... that leads to another one.

I’m using the term Rabbit Hole to label the process of getting “sucked in” to a distraction that keeps 
unfolding into a bigger and bigger problem. When I realize that I’m going down another Rabbit Hole, I 
stop, ask myself whether or not I need to go down this path of distraction right now, and then, if I don’t, I 
do my best to drop it and get back to being productive. Most of the time, I can delegate the issue to 
someone else, get advice from someone that can show me how to fix it quickly, or just skip it altogether 
- and do something else instead.

My personal “pet” Rabbit Holes typically have to do with researching something online and finding 
ten other interesting “threads” to pull on... losing something and getting hung up trying to find it (even 
though I don’t really need it in the moment... and going off on tangents in conversations with others, and 
losing my focus on the main point or objective. I have others, of course, but these are the ones I find 
ensnaring me and sucking my time.

What are the habitual Rabbit Holes that you fall into? Just noticing the patterns of how you get 
sucked into them goes a long way to helping prevent hours being wasted when they come up in the 
future. Seeing the pattern is the first step toward avoiding it.

Time Thief #3: Systemic Interruptions
I sometimes say that removing distractions and interruptions are the #1 priority in business today. 

What I mean is that, for many people, there are so many things set up in their life that consistently 
distract them and interrupt them, that until they fix this issue, they aren’t going to get anything done.

So what is a “systemic” interruption? It’s a type interruption that you can predict will happen. A 
good example is text messages and phone calls. I once worked with someone who kept their cellular 
phone on them at all times, and would not NOT answer it when it rang. This person’s rationale was that 
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it might be someone in their family, and it might be an emergency. I saw this person leap to their feet in 
the middle of meetings with several people in the room, in the middle of important discussions, to run 
out of the room to take calls. I can understand being there for your family, but this person’s children were 
grown and healthy, and their family was all adults who could take care of themselves.

Unfortunately, I know many people who obsessively look at their email, text messages, social media 
updates, etc. - and they can’t stop themselves. These are examples of systemic interruptions. They are 
guaranteed interruptions that are essentially institutionalized, habitualized, and rationalized. There’s no 
escape.

One estimate is that, if you’re doing something and then you’re interrupted, and then you come back 
to the thing you were doing, it takes about 15 minutes just to get back to the place you were at when you 
were interrupted. We humans have to “ramp back into” things we were doing, and we don’t just pick 
them up where we left off. If you’re working on a marketing piece, for example, and you get interrupted 
by a phone call, when you come back to your piece, you have to review what you were doing to get back 
into the head-space, emotional tone, and productive groove you were in when the call came - and this 
takes 15 minutes or so.

If you do the math on this, it means that if you are interrupted more than 4 times per hour with 
something (or you interrupt yourself by compulsively enacting CHASERs or other distractions), you 
literally never catch back up. We’ve all had days that felt like we worked harder than ever, and got nothing 
done. This is the math behind it. 

Last time I checked, I had about 30 unread text messages. And I don’t intend to read most of them 
(keep in mind, these are from people I know, not spam). I’m notoriously bad at seeing emails and text 
messages from people - and my friends and co-workers accept this about me (at least, they seem to!). I 
tell people who need to reach me to email me and text several times if it’s important, or to let someone 
on my team know that it’s important and to get back to them. I also haven’t checked a voicemail 
message in probably 10 years. I have all of my voicemails checked every few days, transcribed, and 
emailed to me (and my outgoing voicemail message says that I don’t check it, and the best way to reach 
me is to email me). So far, so good. I like having the world “trained” that they might not hear back from 
me for days or weeks. I think that I’m a lot more productive as a result.

Automatic updates, buzzers, dings, beeps, ringers, pop-up alerts, etc. are probably the inventions 
that have cost the world the most focused attention (other than television, possibly). If you have any of 
these, please turn them off. It will all be there after you’re finished with hours or days of focused, value-
producing work. And you’ll be a lot less stressed out, too.

Do you have any systemic interruptions in your life, that are constantly nagging at your attention? 
Do you have any pop-ups, automatic alerts, ringers, vibrating message alerts, etc. that interrupt your 
attention? Do yourself a huge favor, and get rid of them. It really does make a huge difference in your 
ability to be productive.

3) Identify The Actions That Give You The Highest 
Money Return
The Willpower Window...
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Experience has shown me - and some scientific studies suggest - that we have more willpower 
earlier in the day. In their book “Willpower” Roy Baumeister and John Tierne share research done by 
psychologists who monitored the decisions that judges made when deciding whether or not to release 
prisoners and put them on parole. The judges averaged releasing one out of every three prisoners, but 
there was an interesting twist: Prisoners who appeared in the morning got parole about 65% of the time, 
while prisoners who appeared late in the afternoon got parole about 10% of the time. Another interesting 
discovery: After a meal break, the judges became more generous again for a short time, and awarded 
parole to most of the prisoners.

The explanation? Making hard decisions depletes willpower. The judges were experiencing what is 
called “decision fatigue” - and as the day went on, they just made the easier decision: Don’t generously 
offer a potentially dangerous prisoner parole.

Being a CEO and building a business is challenging work. You have to make hard decisions on a 
continual basis. In fact, I know of few roles in life that require more hard decisions that impact the 
decision-maker as directly and as highly as being a business owner. As a business owner, you know 
exactly what I’m talking about.

Each decision requires you to “spend” some of your willpower. And each experience where you have 
to marshall self-discipline, confront a hard situation, and motivate yourself to take a new action also 
spends your willpower. As a day wears on, you lose the strength to do the things that require a lot of 
self-direction. It’s easier to just zone out, check email, and allow distractions to take your attention.

The bottom line here is that we start our day with more willpower, and as each day goes on, our 
willpower tank starts to run dry. We get a “Willpower Window” at the beginning of the day, and if we 
don’t use it consciously, we lose it unconsciously.

This insight leads to two action steps:

1. Use the first blocks of time in your day to do the Value Actions that build your business 
and your income. 

2. “Activate” your Distraction-Proof environment as you start your day, so you have a clean, 
uninterrupted space to execute your Value Actions.

By aligning these concepts, and using them together, you can see that you can increase your focus, 
productivity, and results dramatically. It’s the difference between a lightbulb and a laser. A lightbulb 
sends photons in all directions. A laser aligns all of the photons in a narrow, focused stream. A 150 watt 
lightbulb will light up a room. A 150 watt laser will cut through a thin sheet of steel. That’s the literal 
power of focus and alignment.

Taking “Value Actions”
There are many different things in life that are valuable to us. Some things are valuable because we 

desire them, and some things are important to avoid. We’ll invest our time, attention, and resources to 
either get or avoid these things that we desire or dislike. In a romantic relationship, we usually value love, 
intimacy and trust - and we try to avoid deception, fear and distrust. In a tropical vacation, we usually 
value comfort, relaxation and fine food.

8



In business, the point is to achieve a specific type of value - what we can call “economic value.” We 
do what is often termed “work” in order to achieve the type of security, success and lifestyle that we 
want for ourselves and those we love. The value we seek in our business activities is usually measured in 
money... the money we receive in return for the work that we do and the time we invest. Money is the 
key measure of business success. If you’re making a lot of it, then your business is basically judged 
“successful” - and you are judged successful, as well.

If you want to build trust in an intimate relationship, then you have to do specific things at specific 
times. If you only tell the truth part of the time, then you’re not going to build trust. If you only follow 
through and do what you say you’re going to do once in awhile, then you’re not going to build trust. If 
you tell the truth as a rule, and follow through to do what you say you’ll do as a rule, then you’ll build 
more trust.

Similarly, in business, it’s important to do specific things at specific times... in a specific order... if you 
want to produce the maximum economic value, and earn the maximum amount of money. After many 
years of building businesses and helping others succeed at building highly profitable and valuable 
companies, I would like to share what I consider to be an “iron clad rule” with you:

If you don’t do the important things that need to be done in your business consistently and 
systematically, you won’t build a high-growth, highly profitable business.

A good “reverse” metaphor is the process of going deeper and deeper into credit card debt, and then 
going bankrupt. If you watch how this process happens over time, you’ll see that it involves continuing to 
borrow and spend, which leads to increasing interest and monthly payments... which ultimately cross a 
threshold where the person can no longer afford even the monthly payments. Consistent borrowing over 
time leads to increasing interest payments, which lead to eventual bankruptcy.

Let’s turn this concept inside out. Instead of borrowing more and more money over time, imagine 
making more and more money over time, and eventually crossing a threshold where you make more 
money than you desire to spend on your lifestyle. This “discretionary” money can then be used for 
investments, which build your wealth and security base. Eventually, you can move beyond business 
activities and go to work to make a difference in the world, if you want.

You’ve probably seen a chart that demonstrates how personal saving and compound interest can 
work together to create personal wealth over time. If you save a dollar per day, and earn 10% per year in 
interest, you’ll be a millionaire in 58 years. Not bad.

But what if you start 10 years late, and only save a dollar a day for 48 years? You end up with 
$369,000. How about if you only save a dollar a day for 38 years at 10% interest? You wind up with 
$140,000. The point is that you can save the same amount ($1 per day) for about two-thirds of the time 
(38 years), and only wind up with 14% of the money in the long-run.

A similar effect happens if you save a dollar every OTHER day instead of every day. Or you save two 
dollars one day, then wait a few days, then save a dollar, then wait a week and put away a few dollars. It’s 
the consistency over time that really makes the magic of compounding interest happen.

Inside your business, there are specific activities that result in getting more customers, creating more 
value for those customers, and selling more products and services to them. If you do these key activities 
consistently over time, this combination of more new customers that are buying more from your 
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business and paying you more money... results in a 
growing business, growing profit, and growing 
income.

Some of these key activities are perfecting your 
product or service, testing and refining your 
marketing offers, and giving customers emotionally 
impactful experiences that cause them to come back 
and buy more - and tell their friends to come and 
buy from you.

And if you don’t do these actions every day, 
every week, and every month consistently, you 
actually wind up robbing yourself of most of your 
growth and income over the long-term, because you 
don’t benefit from the compounding interest that 
these activities produce when done together over 
time.

I call those activities that create the most 
economic value - and result in the most profit and 
income to you - “Value Actions.” Almost every 
activity that people do in their businesses are NOT 
Value Actions.

And this is a main reason why most businesses 
don’t achieve financial success, and why they don’t 
create wealth, fame and financial independence for 
their owners.

Again, there are a few specific activities that 
ultimately result in the kind of massive value 
production that puts a business into high-growth 
and high-profit mode, and that creates massive 
income for a business owner.

As the CEO of your business, it is your 
responsibility to identify those activities for your 
business, then make sure that you and your growing 
team focus on those activities every day - and stay 
focused on them for months and years.

The Key To Entrepreneurial Productivity...
Take a look at the word “productivity” for a moment. What do you notice about it? What is the root 

of the word? And what does it mean?

10

Charts from inspiredtosave.com



Productivity is about the product. It’s about the result. Productivity is measured by whether or not 
you achieved the outcome you wanted.

In your business, productivity is about the “product” that the business sells, as well. And, if you want 
to accelerate the growth of your business - and accelerate the growth of the money that you make - 
then there are really only two things you should be focusing on:

1. Making your product irresistible to your customers

2. Marketing your product to get more customers

At the end of this report, we’re going to do an exercise that helps you identify the highest-value 
activities in your business. I call it the “Productivity Pyramid.” I’m going to give you a hint up front: The 
highest-value things you can do in your business usually have to do with your product and your 
marketing - so keep that in mind.

The Productivity Pyramid
To get you ready for the exercise, I want to give you a preview of the Productivity Pyramid concept. I 

divide the types of activities that we do in our businesses into four levels. It looks like this:

At the bottom of the pyramid, we have activities that are “zero or negative value” - meaning that 
these are things that essentially waste time. Anything that doesn’t lead to productivity fits into this 
category. A key insight here is that some activities have negative value, meaning that they actually make 
you less productive in other areas. A good example would be eating a bunch of sugary junk food in the 
middle of your work day. This quickly leads to a sugar crash, which lowers the quality of everything you 
do after that.

The next level is activities that have “lower dollar per hour” value. This is when you do things that are 
administrative or inefficient. They contribute to your business, but they aren’t the high-value-producing 
activities that result in growth and profit. It’s very easy to get fooled into believing that doing these 
things is actually “doing business” - when it’s just doing busywork. This type of work is the kind of work 
that you could outsource or hire someone for between $10 and $25 per hour to do. Examples are 
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checking stats, updating spreadsheets, answering customer service, making appointments, ordering 
things, grocery shopping, etc.

The next level up is “high dollar per hour” value work. This is the work that earns you money that will 
come into your business as a direct result of the effort. If I talk to someone who is thinking about buying 
my products and make a large sale, this is high dollar per hour value work. This is the type of work that 
earns you $100 to $1,000 per hour or more. It’s very important to do a lot of this type of work in your 
business, especially when you’re a one-person shop (or have a small team), because this is what “rings 
the cash register” and earns you income.

The highest (and most important) level in the Productivity Pyramid is the “high lifetime value” 
activities. These are things you do in your business that have a high value over the long-term, and that 
lead to money being made systemically. Improving your product based on feedback you’ve gotten from 
customers, split testing new marketing pieces to find improvements that you can put into your system 
and use long-term, or hiring someone to work on your product or marketing - these are examples of 
activities that typically have a high lifetime value.

Unfortunately, the graphic of the Productivity Pyramid actually shows the relationship of how much 
time most people spend doing each type of activity in their business (with most of their time dedicated 
to zero-value and low-dollar-per-hour-value activities, and the least dedicated to the high-value 
activities). So reflect for a moment: What are the activities you do in your business that have zero or 
negative value? Low dollar per hour value? High dollar per hour value? High lifetime value? The objective 
is to “steal” time from the lower levels, and contribute it to the higher levels. Ultimately, you want to turn 
the pyramid upside down, so you’re investing most of your time doing the high-value activities, and very 
little time doing the low and zero-value activities. Our objective is to have it look like this:

4) Create A Work Environment That Prevents 
Distraction & Keeps You Focused...
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The “Mindspace & Workspace” Of A Modern Business
Humans are, as far as we know, the only life forms that have migrated out of their “natural” 

environments into almost completely fabricated physical, cultural and technological habitats. We are the 
animal that constructs our own eco-systems to inhabit. This leads to what can only be described as 
miracles of modern technology - as well as work challenges that are equally dramatic - and sometimes 
dangerous.

You’ve probably heard the term “concrete jungle” before. Over the past several centuries, we 
humans migrated out of the real jungle (and other natural environments) and into cities that we built 
with both natural and technologically advanced “man-made” materials, like concrete, steel and glass. 
The migration from the real jungle to the concrete jungle brought spectacular advancements with it, like 
modern medicine (that helps most of us to live to adulthood - vs. the estimated 1 in 5 of us that survived 
to adulthood before modern times), an integrated money-based economy (that allows essentially instant 
conversion of one form of value into another), and almost unbelievable increases in productivity from 
sharing of knowledge, assembly lines, and computer-assisted innovation.

In the last several years, we’ve all watched the rise of the internet and the digitization of everything 
from books to music to video to communication itself. Something new is happening, and we can all feel 
it. I’ve spent the last 12 years building companies using the tools of the internet as part of my marketing 
and business tools, and I can tell you from experience that the game has changed forever.

I see more opportunities to create businesses now than I ever saw before the internet. It appears to 
me that raw opportunity has increased at least tenfold, and maybe a hundredfold. And the speed that the 
internet allows you to execute at has also increased dramatically as well. The billion-dollar net worths of 
the founders of Google, Facebook, eBay and Amazon are examples of how fast you can make it happen 
with the help of the internet.

I estimate that I’ve either met, interviewed or talked with at least a thousand people who have made 
more than a million dollars in sales online. It’s still hard for me to believe. Because the internet has given 
us new types of products, new distribution channels and methods, and new ways of marketing and 
communicating - and because you can now reach essentially “everyone” through the internet - a great 
product or service can really blow up fast. These entrepreneurs that I’ve met in the past 10+ years that 
have succeeded show me what is possible if you’re serious about making it happen.

So the internet has created an essentially endless stream of opportunities to launch innovative 
businesses. With the advantages come exotic new “species” of challenges, as well. It has created a lot of 
noise, distraction, competition and complexity. We’ll get to some this in a moment, but the point I’d like 
to make here is that the internet isn’t just “all fun and games.” Many of the smartest, most disciplined, 
most competitive people in the world have moved to doing business online.

I read recently that the largest migration in human history is taking place right now. It’s happening in 
China, where they are in the middle of the process of something approaching a BILLION people are 
migrating from rural areas into modern cities. That’s a lot of people.

The Virtual Jungle...
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But that’s actually nothing compared to another migration that’s taking place: The migration from 
doing business in concrete jungles to doing business in what I call the Virtual Jungle. The internet is 
revolutionizing literally all parts of business. And this new connected, always-on, ultra-noisy 
environment demands new INNER skills and abilities in order to build a business that thrives and makes 
profit.

This material you’re learning is aimed at the future that’s coming... the one where we are doing most 
of our business activity with the help of some type of technology, inside of this techno-habitat that we’re 
all moving into. I believe that, in order to succeed in today’s highly digital, fast-changing business world, 
we need more advanced tools to manage ourselves and our productivity.

Self-direction and self-management become a whole lot more important. The price of getting 
distracted, allowing yourself to become unmotivated, and losing your edge is increasing.

Right now, in this very moment, you are visiting a world that is more different from the “natural 
habitat” that we humans evolved to thrive in... than anyone who has ever lived before. The modern 
Virtual Jungle is not only the place with the most opportunity, it’s also the most challenging environment 
we’ve ever faced when it comes to creating the type of business that leads to financial success, security, 
and wealth.

Who Checks Email In The Middle Of The Night?
Al Ries and Jack Trout, in their landmark business book “Positioning,” open the book by stating 

outright that we live in the world’s first over-communicated society. My interpretation of this idea is that 
each of us is now inundated with a constant assault of advertising, distractions and people trying to get 
our attention.

The interesting thing about their insight is that their book Positioning was published in 1980.

I would update the spirit of their insight by saying that we now live in the world’s first over-
distracted and over-interrupted society. Distraction and interruption have become so ubiquitous that a 
new term has been invented by Linda Stone: “Continuous Partial Attention.” Many of us are adapting to 
the onslaught of incoming bids for our attention by spreading our attention as thinly as possible across 
as many attention-suckers as we can manage. I have heard several friends mention casually in 
conversation that they compulsively check their email and text messages in the middle of the night - 
when they get up to go to the bathroom.

And they aren’t mentioning it to brag. They’re mentioning it because they are as distressed with the 
idea as those they’re telling about it. They just can’t stop themselves from doing it.

The first big obstacle to getting the high-value work done in your business is the compulsive 
distractions and interruptions that are breaking our attention. Peter Drucker, the ultimate business guru, 
points out that in order to get meaningful work done that produces a lot of value, we need focused 
blocks of uninterrupted time, dedicated to singular value-building activities. Stopping and starting... and 
stopping and starting... and stopping and starting... when doing high-value work... is like pulling over to 
stop every minutes when driving across a big country.

But there are now so many powerful sources of distraction and interruption, and many of them are 
so tempting and addictive, that you have to go upstream and intentionally create a distraction-proof 

14



environment for yourself to act as a support in doing the Value Actions that result in high-growth, high 
profit and high income. It wouldn’t occur to most CEOs to actually turn off their phone, close their email, 
and even shut off their internet connection - to create a “clean space” in order to produce their highest 
value. But it needs to be done. Again, there are only a few key types of Value Actions that result in lots of 
economic value being produced and a lot of money ultimately flowing to you. Almost everything that 
qualifies as a distraction or interruption is NOT one of those things.

What steps do you need to take to Distraction-Proof your environment, and create clean, focused 
space to focus on your Value Actions every single day? By taking these steps, you’ll see that this 
mindset really works to support you in building your business and your income.

5) Inspire And Motivate Yourself On An Emotional Level
Self-Motivation

I use the term “solo productivity” to describe the situation that most Entrepreneurs face when 
building their businesses. The term implies that it’s up to you to manage your own productivity - no one 
else is going to do it.

Solo productivity is about taking full responsibility for your own productivity, and doing whatever it 
takes to make sure that you’re productive - that you get the result that you wanted. Part of the art of 
solo productivity is the skill of self-motivation and self-inspiration. Passionate desire drives people to 
act, and to act in a big way. If you don’t have a strong emotional drive compelling you to action, then 
you’re most-likely not going to do anything.

Financial Self-Motivation
The financial aspect of life is a cornerstone to modern existence for most of us. If we want to live in a 

modern society, enjoy modern conveniences, and even build financial independence and wealth, then we 
must learn and master the game. The good news is that it’s something that can be learned and 
mastered. In order to master money and the financial game, I believe that you also have to develop the 
skill of using financial rewards to motivate yourself.

If I gain five or ten extra pounds, and I become dissatisfied with the way I look, I need to motivate 
myself to “get back on the wagon.” Recently, I noticed that I could barely button several of my shirts, 
which tipped me off that something was going on. Turns out that I had gained about 10 pounds without 
really noticing it happening. My wife was pregnant, and we were on the “eat whatever tastes good” plan 
- and I definitely didn’t argue. Then, when my shirt wouldn’t button up, I realized that I needed to lose 
some weight. What did I do? I purchased a few MORE shirts in the size that didn’t fit me (along with a 
couple of larger ones that did fit, as I had to teach a live training program!). The purchase of the smaller 
shirts, and the vision in my mind of fitting into them, created an emotional motivation for me to lose the 
weight. I’m happy to report that a few months after the dreaded “shirt won’t button” episode, I’m fitting 
back into my original size, and the new larger shirts have a “tent-like” feel to them.

As a new father, when my daughter cries - especially if it’s in the middle of the night - it can be 
upsetting and frustrating. I quickly realized that I would need a strategy to maintain my presence and 
emotional serenity when she cries, so I created something that was really motivating to me. It’s a vision 
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of her at 20 years old, feeling secure, calm, present and poised. Now, when she cries, I try to envision 
that “future her” - and then ask myself how I can best act in this moment to support that vision of her in 
20 years.

The point I’m making here is that in order to motivate yourself to do something, you must align the 
type of motivation with the action you want yourself to take. For losing weight, I need something that 
relates to losing weight (like being able to fit into my shirts). For staying cool and calm when my 
daughter cries, I need something that relates to it (like her feeling secure and calm when she’s an adult).

To get yourself to do things that result in financial income, I believe that it’s important to use 
financial rewards for inspiration and motivation. Somehow, imagining myself fitting into a smaller shirt 
doesn’t motivate me to stay calm with my daughter, and imagining my daughter secure and relaxed in 
the future doesn’t motivate me to go make more money. Each of them “broadcasts on a different 
channel” emotionally and psychologically, and each of them is far more powerful when aligned with 
something in their own “family” - when they are used as motivation.

The key here is alignment. If you’re going to motivate yourself to do business, take action to produce 
value, and earn profit and income, then I think it’s important to use things that you’ll actually buy with 
money to motivate yourself. This is what I call “financial self-motivation” - aligning yourself with the 
financial goals that you have, so you take the actions you need to take in the financial realm.

We’ll do an exercise together in a few minutes that will help you “zoom in” on the financial rewards 
that are most motivating, and then use them to call your motivation and inspiration... so you take the 
actions you know that you need to take in order to succeed.

Return Of The Vision Board
One of the “tried and true” methods of self-motivation that comes from the self-help movement 

(that you’re probably familiar with) is called a vision board. The idea is simple: Make a collage of images 
that inspire and motivate you. The simple version is to take a picture of your head and put it on the body 
of a muscular person, so you’re inspired to eat healthy food and exercise. The most sophisticated version 
involves putting pictures of basically everything that motivates you in the collage. In the past, it was 
common to make a vision board with pictures clipped from magazines pasted on a piece of construction 
paper. I made these “back in the day” before the internet.

Now that we have the miracle of Google Images and easy screen-capture functionality (using the 
“print screen” function in Windows or the shift+command+4 combination on a Mac), you can make a 
“digital vision board” in literally minutes - with super-inspiring images.

As a human, the most sophisticated of our five traditional senses is vision, and the internalized 
version is what we call visualization. When something that we want comes into our visual field (whether 
it’s something we’re actually seeing or it’s something we’re imagining in our minds) it triggers a 
sequence of chemical processes that are highly motivating to us.

Now that we’ve developed technology like photographs and digital sharing of them, it allows us to 
consciously work with and direct this natural motivation response. I’ve personally found that by putting 
all of the most motivating images I can find in one place, it acts as a sort of “super-motivator” that pulls 
me into taking the actions I need to take in order to manifest and get them.
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I’ve used vision boards and goal lists for over 25 years to motivate myself, and I often comment that 
most of the really desirable things that I’ve acquired or experienced in my life (from fancy cars to nice 
homes to first-class vacations and cool electronic toys) have started out in vision boards on my wall or 
computer desktop - or on a list of goals. To see examples of what a variety of vision boards look like, just 
go to Google Images and type in “vision board” - and you’ll see something like this:

Go to Google Images and search “vision board” to see examples of vision boards.

When you combine the vision board with the strategy of aligning the type of reward you’re seeking 
with the type of effort and results that you need to produce, it becomes VERY powerful. For example, 
this report that you’re reading is part of a product launch that I’m doing for a new business training 
program. To do a product launch and training like this one requires several months of concerted effort, 
and frankly, because I’ve done so many trainings and products in the last 12 years, I have to get myself 
motivated to actually do it. When I’m about to start a new product or a launch, I will often “round up” 
some of the goals that I’ve been thinking about, and then write them in a list or create visuals to help 
motivate me. The key is that I choose goals that will actually be purchased with money in order to 
motivate me to do the business project - to align the economic and financial efforts I’ll have to put in 
with rewards that have to be purchased.

Here are two things I’ve learned when I’ve used vision boards to motivate myself to take action 
inside of my business:

1. The most expensive goals aren’t usually the most motivating.

2. Some part of the thing I want acts as the motivation “activator.”
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I’ve actually created a vision board for myself that I’m using to motivate myself to create this training 
program. On it, I’ve included three things that I find inspiring to me at this point in my life. One of them 
is a particular pair of headphones that I’d like to get. Another is a pair of stereo speakers that I think are 
cool. And the third is an apartment with a high ceiling in the living room. My latest vision board looks like 
this:

I mentioned that the most expensive goals aren’t usually the most motivating, and that some part of 
the thing I want acts as the activator for my motivation. You’ll notice in my vision board there are some 
rather strange looking pieces of electronic and stereo equipment. The tall white thing that looks like an 
outdoor heating lamp is actually a fancy speaker, and the headphones that you can see in the images also 
include amplifiers that have vacuum tubes in them. I have been a guitar player for many years, and the 
best guitar amplifiers have vacuum tubes in them (the kind of “light-bulb looking things” sticking out of 
the stereo components in the headphone images). I’ve wanted a vacuum tube headphone amp for awhile 
now, but just haven’t gotten around to getting one. But for some reason, I just think that they look cool, 
and I find them inspiring to look at.

If you look at the tall white speaker in the top center of the image (again, the one that looks like 
some kind of lamp or outdoor heater), you’ll see that behind the screen is a shiny, bulbous piece sticking 
out that looks like some kind of steampunk death-ray igniter. It’s actually the high-frequency part of the 
speaker, and I think it looks ultra-cool (although many people find it ugly - especially considering what 
these speakers cost!). If you look to the left of the white speaker, I’ve found an image of a “zoom in” on 
just the top part of the speaker, with the “death ray” shown up close for effect. I find that looking at this 
PART of the speaker gets me most inspired to go do some work to get them. Because I have never heard 
these speakers, I also emailed the company and asked them where they have a showroom in my city, so I 
can go down some afternoon and listen to them. The company emailed me back with some more 
literature, pictures, and an invitation to come and listen to them when I have some time. This makes the 
speakers feel even “closer” - which again motivates me even more strongly.

18



In my vision board you’ll also see several images of beachfront apartments with very high ceilings in 
the living rooms. Now, I already live in a really amazing apartment on the beach, but I just think that 
having a super-high ceiling in a living room looks spectacular, so I included those pictures as well. Here’s 
the interesting thing: I find the vacuum tubes in the headphone amplifiers and the weird speaker “bulbs” 
more immediately motivating than the multi-million dollar apartment. I could have included a $50 Million 
private jet in my vision board - and I’d probably buy one if I was a billionaire - but honestly I don’t find a 
private jet as emotionally inspiring and motivating as I do a pair of speakers, so I don’t include it.

Motivation is a very personal thing, and the object here is not to have the biggest goals, or the most 
impressive pictures. And it’s not to include pictures of things that money doesn’t buy. We’re trying to 
inspire and motivate ourselves to take specific actions that we need to take in business, so that we 
achieve business growth, profit growth, and income growth. And each of us has specific things that we 
want to buy that are the most highly motivating.

Those are the things to use in your vision board, and if you can find pictures that are “zoomed in” on 
the particular part of your goal that’s most inspiring and motivating, we want to use those in the image, 
because that’s what will get us fired up.

Oprah likes vision boards so much, she has an app in her member’s area on her website for her 
members to use to build them. I think it’s easier to just grab pictures and use a photo program to put 
them together - but it says a lot that she’s so interested in them.

In our exercise section, I’m going to ask you to create a new vision board to motivate you to take the 
actions you need to take in your business to shift it into high-growth mode (we’re also having a contest 
for the best homework and vision board submissions, where you can win a new MacBook Pro, MacBook 
Air, or iPad Mini, so it’s worth it to really go big and make your vision board awesome).

As a final note on vision boards, you can use them to motivate you in any area of your life. You can 
add elements like health, family, and making a difference in the world. At this point in my life, I find that 
helping raise money for philanthropic causes and focusing on contribution is highly motivating and highly 
rewarding - and you might, too. Use what motivates you, but remember to align your goals with your 
efforts, so you’re getting the most possible leverage with yourself.

Could this thing

Really be more motivating to 
someone than this one?
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The Resurrection Of Affirmations
Along with written goals and vision boards, I’ve also used written and spoken affirmations for many 

years. The way I see it, the thoughts that go through our mind on a moment-to-moment basis are kind 
of like the “projections” of our underlying unconscious beliefs about ourselves and the world - projecting 
up into our conscious minds. For example, let’s take a person that believes that “money is the root of all 
evil.” When they see another person who has a lot of money, or who owns things that cost a lot of 
money, they are going to have thoughts go through their mind about how that person is bad, evil and 
immoral. If a person believes that “money is a way of exchanging one thing for another easily,” when 
they see a person who has a lot of money, they’ll think “that person can get anything they want.” Big 
difference.

I see affirmations as a way of choosing our beliefs. If we repeat a particular phrase to ourselves, and 
consider what it means, and we do it a couple of times a day for weeks or even months, it will have a big 
effect on our moment-to-moment thinking. Some of the most powerful beliefs that we can “install” 
with affirmations have to do with our deserving of achieving and getting the things we want in life. I grew 
up living in the woods, to a poor family. The conversation around my home wasn’t exactly optimistic 
about achieving high levels of financial success. I’ve done a lot of work with affirmations, visualization 
and using other tools to help re-program my mind so that high achievement in the area of business and 
money isn’t something “unusual” or undesirable. I now see business and financial success as one of the 
areas of life where you can apply yourself and create the outcomes you want.

If you have any underlying beliefs that aren’t serving you around business, money or overall success, 
then it can be valuable to try using affirmations to re-shape those beliefs into more supportive structures 
in your mind. Writing out and repeating the new beliefs that you’d like to install, and seeing how the new 
beliefs will change your thinking really does have a big impact when used consistently over time.

As a “starter affirmation” I’d like to suggest a statement that really gets at the core of the deserving 
issue. Most people, like myself, who haven’t grown up in a context of abundance and financial success, 
have unconscious beliefs, along with “self-talk” going in their heads, that prevents them from feeling like 
it’s OK to even want to achieve ultra-high levels of success. Here’s an affirmation you can use, write, and 
say to yourself that can inspire you to higher levels of action:

“I deserve to live an epic life.”

Try saying it to yourself, and really imagining what an epic life would be for you, and what it would 
feel like to actually live that life. Try repeating it to yourself three times, while imagining a different aspect 
of your life going from how it is now, to what you would call “epic.” Now try writing it down 3 times in a 
row, each time imagining the epic life that you want to create for yourself. It can feel a little bit “weird” to 
use affirmations if you haven’t worked with them before. But just like anything else in life that’s new, 
after you’ve done it a few times, it will start feeling normal and natural, and you can just get on with it. 
Try doing five minutes a day of affirmations, and watch the effect it has on your motivation and action in 
life. I’ve gone through periods where I have re-written my personal affirmations 2-3 times per day to 
really drive them home.

When you watch the video that I included with this lesson, you’ll see that I hid a couple of “Easter 
Egg” surprises inside - one of them includes this affirmation that I gave you - so watch for it. Say it one 
more time to yourself before we move on: “I deserve to live an epic life.”
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A Return To Entrepreneurial Productivity
We began this report with a few definitions and ideas. We said that Productivity is the ability to get 

the result that you wanted. We said that an Entrepreneur is someone who builds a profitable business. 
And we said that Entrepreneurial Productivity is wanting and having the ability to build a business that 
grows, makes profit, and gives you increasing income.

We learned that in order to be productive as an entrepreneur, you must 1) Know what you want to 
achieve with your business, 2) Clarify your view and your grasp of what is standing in the way of 
your growth, profit and income, 3) Identify the actions that give you the highest money return for 
every ounce of effort invested, 4) Create a work environment that prevents distraction, puts you in 
the “flow” state, and makes sure that you do the things that produce a growing income, and 5) Inspire 
and motivate yourself at a deep level, so you feel called to consistently do the things you need to do to 
make growth and profit happen.

Then we learned strategies and techniques for each of these steps. Imagining your specific growth 
and profit goal focuses your mind on the outcome that you want to achieve. Understanding the “time 
thieves” that take our time gives us the mindset that we need to notice them. Watching for CHASERs, 
rabbit holes and systemic interruptions in our lives starts us off seeing the patterns that distract us - and 
the underlying mechanisms that are triggering these patterns. Categorizing the different types of 
activities that we do in our business, so we can differentiate the high-dollar-value and high-lifetime 
value activities, gives us a new “baseline” for how we should invest most of our time. Building an 
environment that prevents distraction up-front takes advantage of the “ounce of prevention” principle. 
Aligning our goals with the type of motivation that we need pulls us to do the types of activities that we 
need to do. Creating visual collages of our goals in the form of a vision board - then “zooming in” on the 
specific part of our goal that’s most motivating - creates an amplified motivation effect. And using 
affirmations to wire our own beliefs builds the structures that shape our future thoughts and 
interpretations of situations. Use all of these tools to identify what you want, then to go get it.

Now It’s Time To Download Your Exercises & Watch The Video
Just head back to the page where you found this report, and download the exercise PDF and then 

print it out. In the video, I’ll walk you through the exercises, and give you some additional tips for 
motivating yourself and getting a lot more done in your business.

Also, we’re having a little contest with each of these lessons, videos and exercises. After you do your 
exercises, and create your vision board, you can submit it on the page below the video, and enter the 
contest to win a new MacBook Pro, MacBook Air, or iPad Mini. I’ll be giving away one set of them for 
EACH of the three lessons we’re doing, so make sure you do the exercises and submit them.

IMPORTANT: Get On The Accelerate “Early List”
If you’re really serious about learning how to shift your business into high-growth mode, I’ve set up a 

page where you can get on my “early bird” list and be the first to get more free business-growth lessons 
from me - along with first access to information and registration for my Accelerate training.

All you have to do...
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...is go to:

AccelerateEarly.com

...and put your name on the list.

Now it’s time to go download your exercises, watch the video, and submit your work and vision 
board for a chance to win a MacBook Pro, Air or iPad Mini. Here’s the link back to the page with the 
video and exercises, so you have it handy:

Accelerate.SplashThat.com

I’ll see you in the next lesson and video!

        -EBEN
P.S. The Accelerate Business Growth Summit is going to feature my personal teachers and mentors, 
along with some of the top minds in the world on building a fast-growing, profitable business. We will be 
opening for registration on Monday, May 20th for the program, and I’ll be offering a special package if 
you’re one of the first to register. If you want to take your business and your profit to the next level, then 
I highly recommend that you get on my “early list” - so you have first access to the program - and first 
access to the special bonuses that I’ll be offering if you register on the first day. Again, you can get on my 
early list for free by just going to:

AccelerateEarly.com

...and putting yourself on the list. So download your exercises, make a social comment to share your 
homework with your followers - and submit it to our contest - and then make sure to get on the early 
list. I’ll talk to you again in a few days with more high-growth business training.
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